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jt{dfg cj:yfdf ;fdflhs ljsf; ;+:yfx?sf] r'gf}tL

;fdflhs ljsf; ;+:yfx?sf] ;lqmotf d'n'sel/ g} 5 . sltko
;+:yfx? 8n/sf] v]tL ug]{ ;+:yf eg]/ hgtfaf6 nfl~5t klg 5g\ t/
h'g ;+:yfx? ;fdflhs ljsf;sf] kljq p2]Zon] :yflkt 5g\ tL o:tf
u}/lhDd]jf/ s'/fx?af6 ljrlnt geO{ hg;zQmLs/0f, :jfjnDag /
u|fdL0f–;fdflhs ;d'Tyfgsf nflu k|lta4 5g\ .

a]nfa]nfdf km]l/O/xg] ;/sf/sf] ;fdflhs ljsf; ;+:yfx?k|lt s]–
s:tf] b[li6sf]0f /xg] xf] eGg] ;d:ofn] o:tf ;+:yfnfO{ lk/f]ln/x]sf]
kfO{G5 . t/ klg o:tf ;+:yfx?n] kf/bzL{ 9Ën] nf]s–ljsf;sf
sfdx? ul//x]sf 5g\ / ;dfhk|ltsf] pgLx?sf] bfloTj a9\bf] 5 .
;fdflhs ;+:yfx?n] dlxnf, afnaflnsf, blnt, åGåkLl8t, ul/a,
k5fl8 kfl/Psf] ju{ cflb ljljw If]qdf sfd ul//x]sf 5g\ /
pgLx?nfO{ /fxt lbO/x]sf 5g\ . vf; u/L czQm jf lgd'vfx?nfO{
pgLx?leqsf] cIfo pmhf{sf] klxrfg u/fO{ :jfjnDaL jf cfTdlge{/
aGg hh;n] k|]/0ff lbO/x]sf 5g\ tL ;fdflhs ;+:yfx? hghgsf
x[bodf ;Ddflgt ?kdf /lx/x]sf 5g\ . t/ clwsf/sf dfq s'/f u/]/
7"nf7"nf xf]6ndf uf]i7L ug]{ / hghgsf aLr ;fIffTsf/ x'g
grfxg]x?nfO{ :jod\ hgtfn] g} lt/:sf/ ul//x]sf] cj:yf klg 5 .

olta]nf ;/sf/n] l:y/tf lnO/x]sf] cj:yf 5 . :yfgLo ;/sf/ klg
5 . of] l:yltdf ;fdflhs ljsf; ;+:yfx?sf] e"ldsf cem k|uf9 x' “b}
cfPsf] 5 . /fi6«n] lnPsf] ;d[l4 cleofgdf of]hgf th'{dfb]lv lnP/
sfof{Gjog ;Ddsf cj:yfdf ;fdflhs ljsf; ;+:yfx?sf] ;xsfo{ /
;xof]u cfjZos 5 . o'jf ju{sf] ljb]z knfog /f]Sg], :j/f]huf/
k|jw{g ug]{, ufp “ kfvfdf ljsf;sf gof “ cj;/ k|bfg ug]{, :jfjnDaL,
cfTdlge{/, sd{7, /fi6«eQm gful/s tof/ kfg]{ / vf; u/L
clwsf/d'vL r]t; “u} st{Jolgi7 ;dfh lgdf{0fsf nflu sfd ug]{
r'gf}tLk|lt ;fdflhs ljsf; ;+:yfx? ;r]t x'g'kg]{ b]lvG5 .
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;+:yfut ultljlw

s'i7/f]u pGd'ng cleofg

gjnk/f;L ab{3f6 ;':tf klZrd lhNNnfsf ;Dk"0f{
ufpFkflnsf tyf gu/kflnsfx?df s'i7/f]u pGd"ng
cleofg ;DkGg ePsf] 5 . 8]ldog kmfp08]zg, lhNnf
hg:jf:Yo sfof{no / ljho ljsf; ;f]t s]Gb|sf]
;xsfo{df o; sfo{qmd ;~rfng ul/Psf] xf]] . hgj/L #)
b]lv km]a|'c/L ! / km]a|'c/L $ b]lv km]a'|c/L ^ u/L b'O{
r/0fdf ;~rflnt o; cleofgdf :jf:YosdL{, dlxnf
:jf:Yo :jo+;]ljsf, hgk|ltlglw, lzIfs, ;fdflhs
sfo{stf{ u/L sl/j *%) hgf kl/rflnt ePsf lyP .
o; cleofgn] *) hgf gofF s'i7/f]usf lj/fdLx?sf]
klxrfg ug{ d2t u/]sf] lyof] . ;fy} xfn pgLx?sf]
glhssf] :jf:Yo ;+:yfaf6 lgMz'Ns pkrf/ eO/x]sf] 5 .

***
Nffu" kbfy{ b'Jo{;g tyf 6«flkms ;r]tgf

;DaGwL sfo{qmd

ljho ljsf; ;|f]t s]Gb| / ljho ;fd'bflos lzIff ;bgsf]
;+o'Qm cfof]hgfdf o'jfx?sf nflu nfu' kbfy{ b'Jo{;g
tyf 6«flkms ;r]tgf ;DaGwL Ps sfo{qmd ;~rfng
ul/Psf] 5 . pQm sfo{qmddf lhNnf 6«flkms k|x/L
sfof{no gjnk'/ / Onfsf k|x/L sfof{no u}+8fsf]6n] nfu"
kbfy{ b'Jo{;g tyf 6«flkms ;r]tgf ;DalGw ljifodf
;xhLs/0f u/]sf] lyof] . s/La $)) hgf ljBfyL{x?sf]
pkl:ylt /x]sf] pQm sfo{qmdsf] ;~rfng ljho
;fd'bflos lzIff ;bgsL ;x–k|frfo{ /]vf >]i7n] ug'{ePsf]
lyof] . sfo{qmd @)&$ df3 @# ut] ljho ;fd'bflos
lzIff ;bgsf] ;ef xndf cfof]hgf ul/Psf] lyof] .

***
kmf]x/d}nf Joj:yfkgsf nflu cGtlq{mof

sfo{qmd ;~rfng

ljho ljsf; ;|f]t s]Gb|sf] cfof]hgfdf gjnk/f;L
-ab{3f6 ;':tfk"j{_ lhNnfsf gu/kflnsf If]q leqsf]
kmf]x/d}nf Joj:yfkg ;DaGwL cGtlqm{of sfo{qmd ljho
ljsf; ;|f]t s]Gb|df ;DkGg ePsf] 5 . lhNnf leqsf ;a}
gu/kflnsfsf k|d'v, pkk|d'v, k|d'v k|zf;sLo clws[t,

jftfj/0f zfvf k|d'v Pj+ ljho kl/jf/ leqsf
;+3;+:yfx?sf] k|ltlglw / cGo ;/f]sf/jfnf ;d]tsf]
pkl:ylt ePsf] pQm sfo{qmddf kmf}x/d}nf Joj:yfkg
gu/kflnsfx?sf] d'Vo r'gf}tLsf ¿kdf /x]sf] s'/f JoQm
ul/of] .

sfo{qmddf b]jr'nL gu/kflnsfsf k|d'v k|zf;sLo
clws[t dfgaxfb'/ v8\sfn] ;fj{hlgs, lghL / ;d'bfosf]
;fem]bf/L ;DaGwL sfo{kq / g]zgn j]:6 Dofg]hd]G6 P08
l/;fOlSnË ;]G6/ k|f=ln=sf ;xhstf{ ;'hg 9sfnn]
kmf]x/d}nfsf] lbuf] Joj:yfkg ;DaGwL sfo{kq k|:t't
ug'{ePsf] lyof] .

sfo{qmddf af]Ng] jQmfx?n] kmf]x/d}nf Joj:yfkgsf nflu
gjnk'/df sfo{ljlw g} agfP/ nfu" ug'{kg{]df hf]8 lbPsf
lyP . kmf]x/d}nf Joj:yfkgsf nflu hgk|ltlglwx?n]
rf;f] lbg'kg{] pgLx?n] atfPsf lyP . gjnk'/ If]qsf
h+un tyf gf/fo0fL glbdf kmf]x/ kmfNg] u/]sf] atfpFb}
pgLx?n] To;sf] lgoGq0fdf r'gf}lt ylkPsf] atfPsf 5g\ .
hg;d'bfonfO{ g} ckgTj hufpg] vfnsf sfo{qmd
ug'{kg{]df pgLx?sf] hf]8 lyof] .

sfo{qmddf kmf]x/d}nf Joj:yfkg k|0ffnL tyf :jR5
jftfj/0f xs ;DaGwL 5nkmn ul/Psf] xf] . kmf]x/d}nf
Joj:yfkg P]g @)!! sf] :yfgLo txåf/f sfof{Gjog ug{],
:jR5 jftfj/0f gful/ssf] df}lns xssf] ?kdf k|j4{g
ug{], ;fdflhs kl/rfngnfO{ ;r]tgfsf] pks/0fsf] ?kdf
k|of]u u/L kmf]x/d}nfnfO{ ;|f]tdf g} ;Daf]wg ug{] ljifodf
5nkmn ePsf] lyof] .

sfo{qmddf u}+8fsf]6 gu/ k|d'v 5q/fh kf}8]n, k|d'v
k|zf;sLo clws[t /fdk|;fb cfrfo{, b]jr'nL gu/
pkk|d'v kfj{tf ltjf/L, k|d'v k|zf;sLo clws[t
dfgaxfb'/ v8\sf, dWoljGb' gu/ pkk|d'v cf]ds'df/L
dxtf], k|d'v k|zf;sLo clws[t lzj/fh ;]9fO{,
u}/;/sf/L ;+:yf dxf;+3sf cWoIf ab|Lgfy g]kfn,
u}+8fsf]6 @ sf j8f cWoIf w|'a/fd kf}8]n, gu/
sfo{kflnsf ;b:o /]vf kf}8]n, ;fdflhs cleoGtf
v]d/fh ;fksf]6f, uf]kLgfy v/]n, l6sf/fd s+8]n,
a;Gt/fh nD;fn, q}nf]Sogfy v/]n, nIdL e6\6/fO{
nufot ljleGg ;+3 ;+:yfsf k|d'v Pjd\ k|ltlglw nufot
;/f]sf/jfnfsf] pkl:ylt /x]sf] lyof] .

5nkmndf ;a} gu/kflnsfsf] kmf]x/d}nf Joj:yfkgsf
nflu ;dGjo ub{} cufl8 a9\g] ;dembf/L ag]sf] 5 .
h;sf nflu ;a} gu/kflnsfsf] k|ltlglwTj /x]sf] Ps
sfo{bn ;d]t u7g ul/Psf] 5 .
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g]kfndf k|To]s @$ 306fdf Pshgfn] ##) u|fd kmf]x/d}nf
pTkfbg ug{] ub{5g\, h;dWo] ^) k|ltzt h}ljs, afFsL
$) k|ltzt dWo] @) k|ltzt Knfli6s / @) k|ltzt cGo
kmf]x/ kb{5g\ . sfg'gL lx;fadf :yfgLo txn] kmf]x/d}nf
Joj:yfkg ug'{kg{] x'G5 . ljho ljsf; ;|f]t s]Gb|sf
cWoIf xl/nfn ;fksf]6fn] kmf]x/d}nf Joj:yfkgsf nflu
xft]dfnf]sf nflu cfJxfg ub{} ;xefuL ;a}nfO{ wGojfb
1fkg ug'{ ePsf] lyof] . ljho ljsf; ;|f]t s]Gb|sf
pkfWoIf nIdL sF8]n uf}tdn] :jfut dGtJo JoQm ug'{
ePsf] ;f] sfo{qmdsf] ;xhLs/0f s]Gb|sf sfo{sf/L lgb{]zs
k|]ds[i0f dfgGw/n] ug'{ ePsf] lyof] . sfo{qmd ljho
ljsf; ;|f]t s]Gb|sf cWoIf xl/nfn ;fksf]6fsf]
cWoIftfdf ;DkGg ePsf] xf] .



;xeflutfTds of]hgf th'{df ;DaGwL tflnd

cf]d\ Hof]lt ljGb' 6«i6sf] cfof]hgf / ljho ljsf; ;|f]t
s]Gb|sf] ;xof]udf sfjf;f]tL gu/kflnsfsf dlxnf
hgk|ltlglwnfO{ ;xeflutfTds of]hgf th'{df ;DaGwL
tflnd oxL h]i7 !( / @) ut] sfjf;f]tLdf ;DkGg eof] .
hDdf @^ hgf dlxnf hgk|ltlglwx?sf] ;xeflutf /x]sf]
pQm tflnddf ljho ljsf; ;|f]t s]Gb|sf nIdL uf}td /
e"ld/fh rfkfufO{n] ;xhLs/0f ug'{ePsf] lyof] . pQm
tflnddf ;xhstf{åon] :yfgLo ;|f]t / k'FhLdf cfwfl/t
ljsf;, ljsf;df ;fd'bflos ;xeflutf, k}/jL tyf
jsfnt, of]hgf k|s[of / /0fgLlt lgdf{0f nufotsf ljljw
ljifosf af/]df ;xeflux?nfO{ :ki6 kfg'{ePsf] lyof] .
sfjf;f]tL l:yt xf]6n km"nd'gdf ;~rflnt pQm
sfo{qmddf cfof]hs ;+:yf cf]d\ Hof]ltljGb' 6«i6sf cWoIf
ljGb' s];L, ;Nnfxsf/ ;ldlt ;+of]hs emlkGb| e';fn
nufotsf JolQmx?sf] ;d]t pkl:ylt /x]sf] lyof] .

***
dlxnf ;d"x Joj:yfkgsf nflu Ifdtf

clej[l4 tflnd
ljho ljsf; ;|f]t s]Gb|sf] cfGtl/s sfo{qmd cGtu{t
dlxnfsfnflu dlxnf ;xof]u cjwf/0ff cg';f/ @)&%
h]i7 @* / @( ljho ljsf; ;|f]t s]Gb|df u}+8fsf]6
gu/kflnsf leqsf ( j6f dlxnf ;d"xsf #÷# hgfsf]
;xeflutfdf ædlxnf ;d"x Joj:yfkgsf nflu Ifdtf
clej[l4 tflndÆ ;DkGg eof] . ljho ljsf; ;|f]t s]Gb|sf]
cfof]hgfdf r]tgf ;bgdf ;DkGg pQm tflnddf ;d"xsf]

cjwf/0ff, art tyf C0f kl/rfng / pkof]lutf, a}7s
;~rfng k|lqmof / dfOGo'6 n]vg OToflb ljifodf
;xlhs/0f ul/Psf] lyof] . ljho ljsf; ;|f]t s]Gb|sf
k|lzIfsåo nIdL uf}td / kfj{tL s+8]nn] pQm tflnddf
;xlhs/0f ug'{ePsf] lyof] . tflndsf] z'ef/Dedf s]Gb|sf
sfo{sf/L lgb]{zs k|]ds[i0f dfgGw/n] tflndsf] cf}lrTosf
af/]df k|i6 kfg'{ePsf] lyof] . ;fy} ljho ljsf; ;|f]t
s]Gb|sf ;~rfns ;ldlt ;b:o ;Ltf l/hfnsf] ;d]t
pkl:ylt ePsf] ;dfkg sfo{qmddf sfo{sf/L lgb]{zsn]
;a} ;xeflunfO{ wGojfb lbg'ePsf] lyof] . hDdf gf} j6f
;d"xsf @& hgfsf] ;xeflutf /x]sf] tflndsf] ;dfkg
sfo{qmddf ;xefuLsf tkm{af6 sdnf l;Ub]n / rGb|snf
kf}8]nn] o; tflndaf6 ;d"x ;~rfng tyf Joj:yfkgsf
af/]df w]/} s'/f l;lsPsf] / o;n] cfcfkm\gf ;d"xnfO{
k|efjsf/L ?kdf ;~rfngdf ;xof]u k'Ug] / cfufdL
lbgdf klg ljho ljsf; ;|f]t s]Gb|sf] o:t} vfnsf
sfo{qmdx?df ;xeflutf hgfpg kfpg] ck]Iff JoQm
ug'{ePsf] lyof] .

***
æ;d[4 hLjgÆ ljifos hLjgf]kof]uL k|jrg

sfo{qmd

ljho ljsf; ;|f]t s]Gb| / ljho ;fd'bflos lzIff ;bgsf]
;+o'Qm cfof]hgf / hLjg lj1fgsf] ;xof]udf @)&%
cf;f/ !) ut] ljho kl/jf/sf ;b:o tyf ljho
;fd'bflos lzIff ;bgdf cWoog/t ljBfyL{x?nfO{ nlIft
u/L æ;d[4 hLjgÆ ljifos k|jrg sfo{qmd cfof]hgf
ul/of] . hLjg lj1fg ljifosf k|jrs Pn kL efg' zdf{sf]
;xhLs/0fdf ;DkGg pQm sfo{qmddf s/La #)) hgfsf]
-!)) hgf ljho kl/jf/sf ;b:o / @)) hgf ljBfyL{_
;xeflutf /x]sf] lyof] . ljho ;f'dbflos lzIff ;bgsf]
;efxndf ;DkGg pQm sfo{qmddf k|jrs zdf{n] ;d[4
hLjg lgdf{0fsf nflu d'Vo # j6f dl:tis -b]a]|, bflxg] /
dWo_ dWo] bflxg] / dWo dl:tissf] ;lqmotf a9fpg' kg]{
s'/f atfpg' eof] . h;sf nflu s]xL ljlwx?sf] cEof;
klg ul/Psf] lyof] . sfo{qmdsf] cGTodf ljho ;fd'bflos
lzIff ;bgsf k|d'v sfo{sf/L clws[t v]d/fh ;fksf]6fn]
o; sfo{qmdaf6 hLjg lj1fg / ljho kl/jf/sf aLrdf
gofF ;DaGwsf] z'?jft ePsf] / cfufld lbgdf ;d]t
hLjg lj1fg;Fusf] ;xsfo{df o:tf sfo{qmdx? lg/Gt/
?kdf ;~rfng ul/xg] k|lta4tf hfgfpg' ePsf] lyof] .

***
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ljho kl/jf/ ;b:o lrgf/L

Vijaya Laghubitta Bittiya Sanstha
(VLBS)

Vijaya
Laghubitta
Bittiya Sanstha (VLBS), a national level
microfinance bank of Nepal, is in operations since
February 2013. The company was initiated by
Vijaya Development Resource Centre (VDRC), a
national level non-governmental organization
(NGO) and financially and technically backed up
by Goodwill Finance Limited, a national level
financial institution in Nepal.

VLBS envisions reaching the unreached:
demonstrating excellence. It has a mission of
establishing the bank as a centre of excellence to
cater efficient and effective services with less
procedural hassle and minimal paperwork. It has
set "Banking with Happiness" as its institutional
slogan. Hence the products and services are being
developed as per clients' needs and requests and
they are costumer friendly too.

VLBS is a public company limited registered at
company registrar's office in Nepal and it has
obtained operating license from Nepal Rastra
Bank. Its authorized capital is NPR 200 M and
paid up capital is NPR 171.1 M. It is governed by
its Board of Directors. There is a six members'
Board of Directors, which is led by Mr. Kapil
Neupane. The committee formulates required
institutional policies and gives strategic direction
to the management team. It has a very competent
and committed management team led by Mr.
Basanta Lamsal, Chief Executive Officer (CEO).
There are 210 full time staff members including
the field staff working for VLBS now.

VLBS has been providing financial and other
services to rural people including the poor and
marginalized that contributes to the overall
economic development and poverty alleviation in
the country. It works largely with the poor and
disadvantaged women in the rural/remote areas. It
offers various types of financial and non-financial
services to its member clients. The major financial
services include - loan, deposits, insurance and
remit services. It also provides non-financial
services namely capacity building, technical
training, education and awareness program on
different issues. It has been providing credit plus
program in collaboration with different
development partners.

The services are being provided through 50 branch
offices located in 33 districts and it has so far
(May 2018) invested over 1.45 billion Rupees in
serving nearly 32,000 households. VLBS has been
applying some innovative approaches to provide
both financial and non-financial services.
Flexibility in group composition, onsite support on
agro-based business through technical staff and
financial literacy through mobile phones are some
of the new approaches that VLBS has followed.

***

l
, , बसाई सराई,

, घटना
घटेको ३५

िन:
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afnd}qL :yfgLo zf;g sfof{Gjogaf6
k|fKt l;sfO pknlAwx?

 s[i0fk|;fb ;fksf]6f

æafnd}qL :yfgLo zf;g sfo{qmdÆ ljho ljsf; ;|f]t
s]Gb|åf/f o'lg;]km g]kfnsf] ;xof]u / ;ª\3Lo dfldnf tyf
:yflgo ljsf; dGqfnosf] ;+of]hgdf e"sDk k|efljt !!
lhNnfx¿, sfe|]knf~rf]s, l;Gw'kfnrf]s, bf]nvf, /;'jf,
/fd]5fk, cf]vn9'+uf, l;Gw'nL, wflbË, uf]/vf, g'jfsf]6 /
dsjfgk'/df ;~rfng ul/Psf] lyof] . sfo{qmdsf] nIo
afnd}qL zf;gsf nflu ;xh jftfj/0f k|j4{g ug'{ lyof]
h;n] ;/sf/L tyf u}/ ;/sf/L :yfgLo cËdf ljQLo tyf
k|fljlws ;xof]u tyf ;dGjo ;'lglZrt ug{ ;3fp
k'¥ofpg] ub{5 . h;sf nflu :yfgLo lgsfosf] e"ldsfnfO{
hf]8 lbP/ afn Sna / ltgsf ;~hfnnfO{ kl/rfng ug{]
u/L sfo{qmd sfof{Gjog ul/Psf] lyof] .

e"sDk k|efljt lhNnfx¿df ;~rfng ePsf] afnd}qL
:yfgLo zf;g sfo{qmdsf d'Vo l;sfOx¿ o; k|sf/
/x]sf 5g\ M

 :yfgLo of]hgf tyf ljsf; k|s[ofdf afn e]nf
Pp6f k|efjsf/L cf}hf/ xf] h;n]
afnaflnsfx¿nfO{ pQm k|s[ofdf ;xefuL eO{
of]ubfg ug{] jftfj/0f tof/ ub{5 .

 afnd}qL :yfgLo zf;gnfO{ ;/sf/L sfo{qmdsf]
9fFrfdf a'lemP tfklg :yfgLo ;/sf/df o;nfO{
d"nk|jfxLs/0f u/]sf] v08df of] lbuf] x'g;S5 .

 afnd}qL :yfgLo zf;g k|s[ofn] ;fdflhs
kl/rfng dfkm{t k"0f{ ;dfh ?kfGt/0fdf pRr
of]ubfg k'¥ofpg] ;fdYo{ /fVb5 .

 afnaflnsfx¿sf] cfjZostf / dfu ePsf
of]hgfdf ;xof]u tyf sf]ifsf] Joj:yf ePdf
pgLx¿ lhDd]jf/Lsf ;fy of]hgf sfof{Gjogdf
g]t[TjbfoL e"ldsf v]Ng ;S5g\ . o;n] eljiodf
;Ifd :yfgLo g]t[Tj ljsf; ug{] jftfj/0f l;h{gf
ub{5 .

 afn Sna k|bLlIft afnaflnsfx¿n] eljiodf
;dfhnfO{ g]t[Tj k|bfg ug{] pRr Ifdtf /fVb5g\ .
lsgsL pgLx¿n] g]t[Tjsf] 9fFrf tyf z}nL
l;s]sf x'G5g\ .

 afnd}qL :yfgLo zf;g ;DaGwL ;femf a'emfO{
tyf :jfldTj ;DaGwdf ;'wf/sf nflu kof{Kt
:yfg 5 . ;fy} afn clwsf/ k|fKt ug{] Pjd+
;+/If0f ug{sf nflu yk kxnsf] cfjZostfnfO{
gh/cGbfh ug{ ;lsb}g .

o;/L sfo{ ;Dkfbgsf] txut d"Nof+sgaf6 k|fKt
pknAwLx¿, k|ult k|ltj]bg, e]6jftf{, cGt/jftf{,
;|f]t JolQm, ;'kl/j]If0f 6f]nL, nfeu|fxL cflb dfkm{t
ul/Psf] cWoogaf6 k|fKt hfgsf/Lx¿sf cfwf/df
afnd}qL :yfgLo zf;g afn clwsf/ /Iff Pjd\
:yfgLo of]hgf th'{dfdf dxTjk"0f{ x'g] b]lvG5 .

***
xflb{s ;dj]bgf

Ë

xl/nfn ;fksf]6f
cWoIf

Pjd\ ljho ljsf; ;|f]t s]Gb| kl/jf/
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dlxnf ;zQmLs/0f M Ps cg'e"lt

 nIdL uf}td

;sf/fTds ;fdflhs kl/jt{gsf nfuL cGt/lglxt zlTfm
af]s]sf dlxnfx?sf] ;ztmLs/0fsf nfuL hLjgsf] dWo
efu vlr{+bfsf] cg'ea cfh o; k[i7df Nofpg kfFpbf d
cToGt v'zL 5' .

ljho ljsf; ;|f]t s]Gb|df /x]/ !* aif{ olx df6f]sf]
kfvfkv]/fdf sfd ubf{ w]/} cfdf lbbLalxgLx? ;Fusf]
;fdLKotfdf hLjgsf lttfdL7f cg'eax? ;f6f;f6 ug]{
df}sf dnfO h'/]sf] 5 . dlxnf ;zQmLs/0fsf nfuL s]xL
ug'{kb{5 eGGf] d]/f] dgf]efj ljho ljsf; ;|f]t s]Gb|sf]
p2]Zo;Fu d]n vfFbf dnfO{ of] ;f}efUo ldNof] . d}n] of]
ca;/nfO{ cfTd;ft\ ub}{ n}lËs ;dfgtfsf nflu cfkm\gf
cfjfh p7fpg] / ld;fpg] sfddf nugzLn eP/ cufl8
al9/x]s} 5' . jt{dfg g]kfndf Ps dxTjk"0f{ :yfg
cf]u6]sf] dlxnf z;lQms/0fsf nfuL sfd ug]{ cj;/
ldn]sf] 5 . !* aif{ ;Dd o; ;+:yfdf /x]/ sfdubf{sf]

cg'ejn] l;sfPsf] s'/f ;zQmLs/0fsf] d'Vo cfwf/ lzIff
g} /x]5 . cf}krfl/s lzIff geP klg cgf}krfl/s lzIff
dfq k|fKt ug{ ;s] ;zQmLs/0fdf s]xL ;xof]u k'¥ofpFb5
eGg] dnfO{ dxz'''; ePsf] 5 .

o; ;dfhdf sfd ug]{ Joltmsf] vfFrf] k6Ss} 5}g . lx8\b}
ubf{ uf]/]6fx?df ;a} ;dfh;]jLx? dfq} e]l6G5g\ . ;a}sf]
nIo Pp6} e]l6G5 ;a}sf] cfjfh Pp6} ;'lgG5 ls Gofok"0f{
;dtfd"ns ;dfhsf] lgdf{0f hxfF gf/L / k'?ifsf] lhpg]
ca:yfdf s'g} leGgtf x'g lbg] 5}gf}+ . jf:tjdf xfd|f]
;dfhdf ;kgf b]vfpg]x?sf] sdL k6Ss} 5}g t/
la8Dagf oxfF ;kgf b]Vg]x?sf] sdL ePsf] xf] h:tf]
dnfO{ nfUb5 .

oxfF dlxnf ;zQmLs/0fsf nfuL cfjfh p7fpg]x?n] g}
a'em\g h?/L 5 ls ca gf/LnfO{ zlQmsf] ?kdf k'Hg'sf]
k5fl8 klg Ps ljz]if sf/0f 5 . elgG5 æoq gfo{:t'
k"HoGt] /dGt] tq b]jtfÆ, cyf{t hxfF gf/Lsf] ;Ddfg x'G5
ToxfF b]atfsf] af; x'G5 . kf}/fl0fs sfnb]lv g}  lxGb'
wd{df gf/LnfO{ nIdL, ;/:jtL / zlQmsf] ?kdf k'hf
ul/b} cfPsf] 5 . s] ca gf/L o;}df ;Gtf]if dfg]/ a:g
tof/ 5g\ t < jf:tljstf s]nfP/ x]g]{ xf] eg] g]kfnL

;dfhdf s] gf/L ;Ddflgt 5g t < cfh d of] cf]7]
elQmk|lt k|Zg p7fpg afWo ePF . ;fFlRr g} gf/LnfO{ b]la
/ zlQmsf] ?kdf x]g]{ xf] eg] o;nfO{ Jofaxfl/stfdf
ptfg{ ;Sg'kb{5 . dnfO nfUb5 gf/Lsf] ;xL ;Ddfg ta
x'G5 ha gf/Lsf sfdx?sf] plrt d"Nof+sg ul/G5 /
gf/Ln] u/]sf sfdx?sf] Oltxf; n]lvG5 .

cfh xfdLn] y'k|} kl/jt{gsf nfuL n8\of+} xf]nf kl/jt{gsf
nfuL n8]sf syfx? klg k9\of}+ xf]nf t/ vf]O sxfF
n]lvPsf] 5 t gf/Lsf jL/tfsf syf < jL/ gf/Lx?sf]
gfd< ls oL ;a} kl/jt{gx?df gf/Lsf] s'g} e"ldsf g} /x]g
xf]nf <

d]/f] dgdf pAh]sf log} k|Zgx?n] / d]/f] ljho ljsf;
;|f]t s]Gb|df /x]/ sfd ubf{sf] cg'ejn] s] l;sfof] t eg]
gf/Lx?n] cfkm\gf] :yfg cfFkm} tof/ ug'{kbf]{ /x]5 oxfF
s;}n] cfkm\gf] 7fFp 5f]8\g]jfnf 5}g / cfkm\gf] Oltxf; klg
cfkm} n]Vg'kbf]{/x]5 , s;}n] n]lvlbg]jfnf 5}g .

of] ;dfhdf of]ubfg ug]{ gf/Lx? y'k|} 5g\ hf] cfkm\g}
ldx]gt / kl/>ddf afFr]sf 5g t/ k|Zg km]l/ pxL t]l;{G5
v} t ltgLx?sf] sfdsf] ;Ddfg < ljxfg $ ah] b]lv
a]n'sf !) ah] ;Dd lg/Gt/ ?kdf cfkm\gf] sd{df nfuL
kg]{ dlxnfsf] sfdnfO{ cy{xLg dfGg] of] ;dfhdf n}+lus
;dfgtfsf cfjfhx? cem afl}4s tj/af6 p7fpg h?/L
5 . ljBdfg lkt[;QfTds ;f]Fråf/f dlxnfk|lt ul/g]
lje]bk"0f{ Joaxf/ t d'Vo sf/ssf] ?kdf 5Fb}5  tfklg
k|foM dlxnfn] ;fxl;s tyf jflx/L sfd ug{ ;Sb}gg\ eGg]
xLgefjgfsf sf/0f gf/Lsf] cfTd;Ddfgdf 7]; k'¥ofO/x]sf]
b]lvG5 .

klxnf eGbf clxn] ;fdflhs ;f]Frdf s]xL kl/jt{g cfPsf]
t 5 t/ olQn] dfq dlxnf ;zQmLs/0f eof] eGg ldNb}g .
cem w]/} kl/jt{g ug{ afFls 5 . cem} klg xfd|f] ;dfhn]
5f]/fnfO{ c+zsf] xsbf/ / a+zsf] 7]s]bf/sf]] ?kdf x]g]{
ub{5 . olx c+z / a+zsf]  b[li6sf]0fdf kl/jt{g x'g' h?/L
5 . ;fy} ;|f]t / ;fwg dflysf] kx'Fr / lgoGq0fdf
kl/jt{g h?/L 5 dlxnf ;zQmLs/0fsf nfuL . o;sf
nflu oxfF k'?if dfq bf]ifL / lhDd]jf/ b]lVbg d, xfdL ;a}
plQs} lhDd]jf/ 5f}+ . d]/f] larf/df o;sf nflu dlxnf /
k'?if b'a}sf] dfgl;stfdf kl/jt{g cfpg h?/L 5 .
cGoyf xfdLn] ;fdflhs ;]jfdf u/]sf] nufgL afn'jfdf
kfgL h:t} x'g]5 .
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VDRC-Nepal Agenda 2018
After charting almost four decades of untiring
journey towards holistic community development,
VDRC-Nepal is developing newer competencies.
With learning from the previous four stages (self-
help group, local support organization, resource
organization, and holistic community
development) the Centre is re-positioning itself for
the new stage. The Centre has identified five
thematic areas, namely Governance; Advocacy,
Campaign and Lobbying; Children, Youth and
Women; Livelihood Improvement; and Training,
Research and Publication for engagement during
the five-year (2017-21) Strategic Plan period.

Four critical areas the Centre currently focusing on
are institutional coordination, resource
mobilization, partnership promotion and capacity
building. It is equally gearing-up on knowledge
management efforts for improved performance.

With eight independent organizations under
Vijaya Group (VDRC-Nepal, VYCCU, VICCOL,
VSSS, VLBS, Vijaya Consulting, Vijaya
Foundation-Nepal, and Vijaya-Shree), the Centre
has the overall institutional coordination role in
the Group. Deliberate efforts are being made in
harnessing the Group strength in serving the
broader community in an integrated manner.

The Centre aims to operate its key programs from
internal resources. For institutional sustainability
and reduced donor dependency, it is pursuing
resource mobilization avenues, which currently
involves member/staff contribution and revenue
from training centre facilities. The long-term

agenda is to operationalise Vijaya Foundation-
Nepal.

The partnership promotion efforts will be
continued with increased tie-up with the local
bodies so as to develop and implement joint
projects complementing to the government
programs. To remain relevant in the development
arena, it will engage in knowledge exchange and
networking with development actors and
educational institutes.

As the development landscape is continuously
changing, the Centre is equipping its member/staff
with knowledge and skills on emerging issues
(e.g., climate change, environmental protection
and disaster risk reduction) through targeted
capacity building initiatives.

Knowledge management as an interface among
all of the critical areas is accorded a high priority.
The Centre is investing on web-based applications
for capturing, storing, and using the organizational
learning. A robust monitoring, evaluation, and
research system is also being developed for
informed program planning, implementation and
evaluation.

***

xflb{s awfO{

@)&$ ;fnsf] ljBfno lzIff k/LIff
(SEE) df pTs[i6 glthf Nofpg ;kmn
ePsfdf ;Dk"0f{ ljb\ofyL{ tyf ljho
;fd'bflos lzIff ;bg kl/jf/nfO{

xflb{s awfO{ tyf z'e–sfdgf
JoQm ub{5f}+ .

xl/nfn ;fksf]6f
cWoIf Pjd\

ljho ljsf; ;|f]t s]Gb| kl/jf/

VDRC - Nepal / Agenda 2018

Knowledge
Management

Resource
Mobilisation

Institutional
Coordination

Capacity
Building

Partnership
Promotion
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;'cfxf/f kl/of]hgf –;kmntfsf syfx?

Transformation of Village Model
Farmer into Local Resource

Person
Dip Kumari Rai 53 an active Village Model
Farmer in NechaSalyan Rural Municipality lives
with her husband and 2 sons and 3 daughters in
Nechabetghari. She is being involved in growing
different vegetables and raising nursery of
different vegetable like cabbage, cauliflower, chilli
and tomato. She gets help from her husband in the
household work and field activities. Her daughter-
in-law was 1000 days mother during Suaahara I.
Her involvements in social work inspire her to
become Village Model Farmer (VMF) in Suaahara
I. Before Suaahara, she was unaware about the

proper ways of vegetable growing and raising
nursery subsequently her production was lower
and only for home consumption. After training
from Suaahara, she gained more knowledge, skills
and confidence on farming. She has also adopted
new technology of vegetable cultivation, nursery
raising and bio-pesticide preparation. She has
expanded her area of vegetable cultivation and
transformed herself into a commercial farmer. She
has constructed the plastic tunnels for tomato
cultivation and plastic pond in coordination with
Agriculture Service Center (ASC). She sells the
produces in the nearby BihibareHaat. She earns

around twenty thousand rupees per month from
the sale of vegetables and its seedlings.

She changed herself and the community. It was
thought that Rai community should not rear
poultry birds due to some cultural barriers. Later,

it has been changed and she started rearing poultry
birds for the nutrition of her grandson and
daughter-in-law. Now she is planning to re-
construct the poultry coop for more number of
birds.

Dip Kumari Rai is suffering from heart problem.
Despite her health condition, she is actively
involved in farming. She states, "I have done little,
but lot more to do, health condition has restricted
me to do so''. She has joined Shrijanshil Krishak
Mahila Samuha having 15 members including
1000 days mothers. She encourages the 1000 days
mothers and other members in the group with the
training she has received from Suaahara. Initially,
there was a group of only male in her community.
After training from Suaahara, she has formed
female group named Shrijanshil Krishak Mahila
Samuha registered in DADO where they have
started saving and credit. Group has constructed
Plastic Pond for irrigation during dry periods. All
group members get seedling from her in
concessional price.

Dip Kumari states, "I have encouraged and
motivated the group members for group
cultivation by constructing Poly House in my own
field and requested ASC for more Poly House for

Dip Kumari Rai in Seedling Nursery

Dip Kumari Rai Working in Garlic Field
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cfkm\gf] kmfd{df /x]sf s'v'/f r/fpg nf+b} /flwsf ;fpFb .

the group''. Last year, she was selected to
participate in 10 days Local Resource Person
Development Training in vegetable farming. Due
to her health condition, she recommended the
Chairperson of her group named Sarmila Rai for
LRP training. She states, "I am ageing and my
health condition is not supportive, taking trainings
only is not a good idea as I can't share the contents
of the training to the group members, so I have
sent Sarmila Rai''.

She thanked Suaahara Program for continuous
support and training, changing dietary behavior of
community and empowering women through
group approach.

Collected By: Arjun Subedi, HFPMO, Suaahara II Program,
Solukhumbu

Tfflnddf agfPsf] of]hgf sfof{Gjog ub}{
/flwsf

8f]6L lhNnf hf]/fon ufpFkflnsf ^ lg/f}nLsL /flwsf
;fpFb ;lqmo u|fdL0f gd"gf s[ifs ;+u} :yflgo ;|f]t
JolQm klg x'g\ . pgL >Ldfg\ / 5f]/f -& jif{_ 5f]/L -@
aif{_ ;lxt ;+o'Qm kl/jf/df ;Fu} a:b} cfO/fv]sL 5g\ .
* sIff ;Dd cWoog u/]sL pgsf] ljut ;fdfGo
cj:yfdf lat] klg cfkm\gf] ;fdflhs / cfly{s
cj:yfdf ;'wf/ ug]{ s]lx af6f] klxNofpg ;ls/x]sL
lyOgg\ .

;'cfxf/f sfo{qmd 8f]6L lhNnfdf nfu' eO;s]kl5
Jofj;flos ?kdf t/sf/L v]tL ul//x]sL pgnfO{
;'cfxf/f sfo{qmdn] u|fdL0f gd"gf s[ifs agfpg 5gf}6
u¥of] . ;'cfxf/f sfo{qmdaf6 @ lbg] 3/fo;L vfBfGg
pTkfbg tflnd , % lbg] u|fdL0f gd"gf s[ifs tflnd /
% lbg] Jofj;flos of]hgf tflnd lnO;s]kl5 pgsf]
cfkm\gf] 1fg, l;k Ifdtfdf clea[l4 ePsf] 5 .
;'cfxf/fn] ljt/0f u/]sf] pGgt hftsf s'v'/f k|fKt
u/L ;s]kl5 pgn] lgoldt ?kdf s'v'/f kfNg yflng\
. lgoldt ?kdf s'v'/f kfng ul//x]sL ;fpFbsf] uPsf]
aif{ !^ s'v'/f dn;fk|f]n] vfO{lbPsf] pgsf] egfO 5 .
s'v'/f kfngk|lt pgsf] lgoldt nuglzntfn] pgnfO{
;'cfxf/f sfo{qmdn] !) lbg] s'v'/f kfng tflnd

cGtu{t :yfgLo ;|f]t JolQmsf nflu 5gf}6 u/L
tflnd klg k|fKt u/L ;s]sL 5g\ .

pgn] % lbg] Jofj;flos of]hgf ;DaGwL tflnddf
rNnf pTkfbg ug]{ Jofj;flos of]hgf agfPsL lyOg\ .
pGgt hftsf rNnf kfNg] pgsf] O{R5f jdf]lhd
;'cfxf/f sfo{qmd;Fu pgn] rNnf pknAw u/fOlbgsf
nfuL cg'/f]w ul/g\ . ;'cfxf/f sfo{qmdn] wgu9L l:yt
gjLg bfgf kf]lN6« kmd{;Fu ;dGjo u/]/ pgnfO{ ;Dks{
u/fO{ lbg] sfd u¥of] . cfkm\g} nufgLdf @) s'v'/f ?
#)).– sf b/n] lsg]/ NofOg\ . dn;fk|f]n] s'v'/f
vfOlbg] u/]kl5 pgn] clxn] alnof] vf]/ agfPsL 5g\ .
vf]/sf nflu cfjZos kg]{ hfnL ?=%,))).– / cGo
;fd|uL u/L ?= @),))).– df vf]/ tof/ u/]sf] atfOg\ .
pgsf] af/Ldf ljleGg y/Lsf t/sf/L klg b]Vg kfOG5 .

:yfgLo ;|f]t JolQm /flwsf ;fpFb cfkm\gf] s'v'/f kmfd{ cuf8L .
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pgsf] sfddf 3/kl/jf/sf ;a} ;b:on] ;3fpF5g\
eGg] pgsf] egfO{ 5 . utaif{ l;hgdf pgn] v';f{gL,
6df6/, eflh / n;'g u/]/ ?= !,$),))).– a/fa/sf]
ljqmL u/]sf] atfOg\ . xfn pgsf] af/Ldf !,%)) af]6
6df6/ / !%) af]6 v';f{gLsf la?jf 5g\ . pTkflbt
u/]sf] s[lifpkhx? glhs} s}nfnL lhNnfsf] l;dfgfdf
/x]sf] zflGtk'/ ;+sng s]Gb|df ljlqm ug]{ u/]sf] pgL
atfpFl5g\ . ToxL cfDbfgLaf6 s'v/f vl/b u/]sf] /
vf]/ ;d]t agfPsf] pgL atfpFl5g\ . pgsf] s'v'/f
kfng k|ltsf] nufj b]v]/ hf]/fon ufpFkflnsf kz'
;]jf zfvfn] c08fdf cfTdlge{/ sfo{qmd cGtu{t $)
j6f pGgt hftsf s'v'/f lbPsf] 5 .  clxn] pgL;Fu
^) s'v'/f 5g\ . s'v'/fnfO{ v'jfpg] h'sfsf] cf}iflw
3/d} lnP/ /fVg] u/]sL 5g\ . cf}iflw #÷# dlxgfdf
v'jfpg] ug]{ u/]sf] pgn] atfOg\ . s'v'/fnfO{ cfjZos
kg]{ bfgf s]xL ahf/af6 Nofpg] u/]sf] / afFsL 3/d}
kf]lifnf] bfgf agfpg] u/]sf] klg pgn] atfOg\ .

hfu/0f 3/fo;L vfBfGg pTkfbg ;d"xsf] ;b:o /x]sL
;fpFbn] lgoldt ?kdf k|To]s dlxgfsf] !* ut]
;d'xsf] a}7sdf pkl:yt eO{ s'v'/f lk\mlnk rf6{sf]
cled'vLs/0f ug]{ u/]sf] atfpFl5g\ . pQm ;d'xdf #)
hgf ;b:o /x]sf 5g . pQm cled'lvs/0faf6
;d'xsf * hgf ;b:on] s'v'/f kfNg yfn]sf] pgn]
atfOg\ . pgsf] ;d'xsf] dfl;s art b/ ? %) 5
eg] k|j]z z'Ns jfkt ?= @%) lng] ul/Psf] 5 .
;d'xsf] lx;falstfa ;a} cfkm}n] ug]{ u/]sf] pgL
atfpFl5g\ .

æ

Æ

pgsf] casf] of]hgf :yfgLo hftsf s'v'/fsf] ;+Vof
a9fpg] / pGgt hftsf s'v'/fsf c08f :yfgLo
dfpnfO{ sf]/Ng nufO{ ;+Vof a9fpg] of]hgf /x]sf] 5 .
cfkm\gf] ;d'x / s'v'/f kmd{nfO{ ufpFkflnsfdf btf{ ug]{
klg pgsf] of]hgf /x]sf] 5 . :yfgLo !,))) lbgsf
cfdf / :yfgLo ;d'bfoaf6 s'v'/fsf] dfu klxNo} cfO{
;s]sf] pgn] atfOg\ .

tof/ ug]{M;]tnfn 8fFuL, HFP dfs]{l6Ë clkm;/, 8f]6L

g'jfsf]6sf] ljb'/df xf6ahf/ :yfkgf

g'jfsf]6 lhNnfsf ljleGg :yfgx?df ljleGg
If]qx?af6 xf6 ahf/ :yfkgfsfnflu w]/} k|of;x? xF'b}
cfPsf lyP . oBlk tL k|of;x?n] ;kmntf kfpg
;s]sf lyPgg\ . To:t} k|of;sf] qmddf pwf]u jfl0fHo
;+3, g'jfsf]6sf] g]t[Tj / lhNnf s[lif ljsf; sfof{no,
;'cfxf/f, cf]S;kmfd, ;k|f];, cflb h:tf ljleGg
;/sf/L÷u}/ ;/sf/L ;+:yfx¿sf] ;fd"lxs k|of;df
lab'/ gu/kflnsf, g'jfsf]6df xf6 ahf/ ;+rfngdf
Nofpg ;kmntf k|fKt ePsf] 5 . @@ hgj/L @)!*
b]lv ;+rfngdf cfPsf] of] xf6 ahf/ x/]s xKtfsf]
;f]daf/ nfUg] u5{ . ;fgf pTkfbsx?nfO{ nlIft u/]/
:yfkgf ul/Psf] xf6 ahf/n] s[ifsx?nfO{ lgs}
pT;flxt u/]sf] 5 . tfhf ;fu;lAhx?sf] ;xh
pknAwtf / pkef]un] dfG5]sf] vfB ;'/Iff / kf]if0f
l:yltdf a9fjf lbg o; xf6 ahf/n] 6]jf k'¥ofPsf] 5 .
ahf/ Joj:yfkg ;ldltsf] pQd kIf eg]sf]] :yfgLo
xf]6]n / /]i6'/]G6x? ;Fu df}lvs ;Demf}tf ul/Psf] 5
tfls ahf/ aGb ug]{ ;dodf ls;fgx?sf afFsL
t/sf/Lx¿ plgx?n] lslglbg] 5g\ .

ahf/ Joj:yfkg ;ldltsL pkfWoIf ;'>L uLtf
cdfTo elG5g\, “lab'/ gu/kflnsfdf xf6ahf/sf]
:yfkgf ;'cfxf/fsf] ;xof]usf] k|ltkmn xf] . cfly{s
;xof]usf ;fy ;fy} Joj:yfksLo ;xof]usf] e"ldsf
ct'No 5 . xfdL xf6 ahf/sf] lbuf]kgf / ;'wf/df

s'v'/fsf] r/0fsf nflu agfOPsf] 7fpF .
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sfd ul//x]sf 5f}+ . o; ahf/sf] :yfloTjsf nflu
lbzflgb]{z ug{ lgb]{lzsfsf] d:of}bf e};s]sf] 5 . xfdL
w]/} cfzfjfbL 5f}+ ls ;'cfxf/fn] k|jw{g u/]sf u|fld0f
gd"gf s[ifsx? ahf/ Joj:yfkg ;ldltdf /xg'
ePsf]n] s]xL lbzflgb{]z ug{] 5 . o;af6 pTkfbsx?
/ pkef]Qmx?n] k|ToIf nfe lng ;Sg'x'g]5.”

xf6 ahf/df kf]lifnf t/sf/Lx¿ h:t}M /fof]sf] ;fu,
s]/fp, km;L{, sfpnL, 6df6/, cb'jf cflb To;}u/L
:yfgLo :t/df pknAw cGo s[lif pTkfbgx? bfnlrgL
t]hkft, gL+a" 3f;, s]/f, ef]u]6], nfK;L, Dofs8fldof
g6 cflb / k/L/If0f ul/Psf vfgfx? h:t}M crf/,
u'G›'s, ;"v] d"nL, ;'v] dz¿d cflbsf] ljljwtf
pknAw 5 .

o; ahf/sf ;Gbe{df t]>f] xKtf;Dd xf6 ahf/df
cfkm\gf] s[lif pTkfbg a]Rb} u/]sf u|fld0f gd"gf s[ifs

;"o{ axfb'/ yfkf eG5g\, “of] xKtf d}n] nueu ?=

!%,))).– sdfPF . ca d cfk\mgf] Joj;fo lj:tf/sf
nflu /0fgLlts of]hgf agfpFb}5' tfls x/]s xKtfdf
d}n] @%,))).– ?k}ofF sdfpg ;s"F .Æ

Tulasa thrives with her husband’s
support

Suaahara works directly with 1000 days mothers
by providing them information on integrated
nutrition and opportunities to take part in
community led events. The information and
opportunities has helped the mothers to integrate
learning and practice in their daily lives. Despite
similar support to all; women whose husbands
support them in their daily chores thrive better and
have enabled themselves to earn their own income.

Tulasi Od is one such woman from Dadeldhura.
She is also a village model farmer (VMF). With
support from Suaahara program, Tulasa is actively
involved in back yard vegetable garden, rearing
poultry and goats. Her husband helps her in each
chore enabling Tulasa to earn more income and
gain more confidence. Tulasa sells poultry eggs to
1000 days mothers helping other women to

improve
their

nutrition
intake. She

organizes
homestead

food
production
beneficiary

group
meeting where she leads discussion on the
importance of integrated nutrition, impact on their
health and discusses her business to inspire other
women to follow her path.

“My husband supports me in every aspect and the
husband supporting their wives is not common
here,” said Tulasa. “The business plan training
helped us establish the brooding center. I don’t
know how to read and write so my husband takes
care of the book.”

They credit their success to each other. Although
they belong to Dalit group (untouchables), they
have become a role model of their community.
Tulasa is also the local resource person in her
community.

gjlgld{t xf6 ahf/df cfkm\gf]  pTkfbg ljqmL ub}{ Ps s[ifs
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