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Vijaya Laghubitta Bittiya Sanstha
(VLBS)

Vijaya

Laghubitta
Bittiya Sanstha (VLBS), a national level
microfinance bank of Nepal, is in operations since

i “" Vijava Laghubitta Bittiya Sanstha Ltd

February 2013. The company was initiated by
Vijaya Development Resource Centre (VDRC), a
national level non-governmental organization
(NGO) and financially and technically backed up
by Goodwill Finance Limited, a national level
financial institution in Nepal.

VLBS envisions reaching the wunreached:
demonstrating excellence. It has a mission of
establishing the bank as a centre of excellence to
cater efficient and effective services with less
procedural hassle and minimal paperwork. It has
set "Banking with Happiness" as its institutional
slogan. Hence the products and services are being
developed as per clients' needs and requests and
they are costumer friendly too.

VLBS is a public company limited registered at
company registrar's office in Nepal and it has
obtained operating license from Nepal Rastra
Bank. Its authorized capital is NPR 200 M and
paid up capital is NPR 171.1 M. It is governed by
its Board of Directors. There is a six members'
Board of Directors, which is led by Mr. Kapil
Neupane. The committee formulates required
institutional policies and gives strategic direction
to the management team. It has a very competent
and committed management team led by Mr.
Basanta Lamsal, Chief Executive Officer (CEO).
There are 210 full time staff members including
the field staff working for VLBS now.

VLBS has been providing financial and other
services to rural people including the poor and
marginalized that contributes to the overall
economic development and poverty alleviation in
the country. It works largely with the poor and
disadvantaged women in the rural/remote areas. It
offers various types of financial and non-financial
services to its member clients. The major financial
services include - loan, deposits, insurance and
remit services. It also provides non-financial
services namely capacity building, technical
training, education and awareness program on
different issues. It has been providing credit plus
different

program in  collaboration  with

development partners.

The services are being provided through 50 branch
offices located in 33 districts and it has so far
(May 2018) invested over 1.45 billion Rupees in
serving nearly 32,000 households. VLBS has been
applying some innovative approaches to provide
both financial and non-financial services.
Flexibility in group composition, onsite support on
agro-based business through technical staff and
financial literacy through mobile phones are some
of the new approaches that VLBS has followed.
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VDRC-Nepal Agenda 2018

After charting almost four decades of untiring
journey towards holistic community development,
VDRC-Nepal is developing newer competencies.
With learning from the previous four stages (self-
help group, local support organization, resource
organization, and holistic community
development) the Centre is re-positioning itself for
the new stage. The Centre has identified five
thematic areas, namely Governance; Advocacy,
Campaign and Lobbying; Children, Youth and
Women; Livelihood Improvement; and Training,
Research and Publication for engagement during
the five-year (2017-21) Strategic Plan period.

Four critical areas the Centre currently focusing on
are institutional coordination, resource
mobilization, partnership promotion and capacity
building. It is equally gearing-up on knowledge
management efforts for improved performance.

VDRC - Nepal / Agenda 2018

Institutional
Coordination

Resource
Mobilisation |

[ Knowledge

Management

Capacity | Partnership
Building Promotion

With eight independent organizations under
Vijaya Group (VDRC-Nepal, VYCCU, VICCOL,
VSSS, VLBS, Vijaya Consulting, Vijaya
Foundation-Nepal, and Vijaya-Shree), the Centre
has the overall institutional coordination role in
the Group. Deliberate efforts are being made in
harnessing the Group strength in serving the
broader community in an integrated manner.

The Centre aims to operate its key programs from
internal resources. For institutional sustainability
and reduced donor dependency, it is pursuing
resource mobilization avenues, which currently
involves member/staff contribution and revenue
from training centre facilities. The long-term

agenda is to operationalise Vijaya Foundation-
Nepal.

The partnership promotion efforts will be
continued with increased tie-up with the local
bodies so as to develop and implement joint
projects complementing to the government
programs. To remain relevant in the development
arena, it will engage in knowledge exchange and
networking with development actors and
educational institutes.

As the development landscape is continuously
changing, the Centre is equipping its member/staff
with knowledge and skills on emerging issues
(e.g., climate change, environmental protection
and disaster risk reduction) through targeted
capacity building initiatives.

Knowledge management as an interface among
all of the critical areas is accorded a high priority.
The Centre is investing on web-based applications
for capturing, storing, and using the organizational
learning. A robust monitoring, evaluation, and
research system 1is also being developed for
informed program planning, implementation and
evaluation.
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Transformation of Village Model
Farmer into Local Resource
Person

Dip Kumari Rai 53 an active Village Model
Farmer in NechaSalyan Rural Municipality lives
with her husband and 2 sons and 3 daughters in
Nechabetghari. She is being involved in growing
different vegetables and raising nursery of
different vegetable like cabbage, cauliflower, chilli
and tomato. She gets help from her husband in the
household work and field activities. Her daughter-
in-law was 1000 days mother during Suaahara L.
Her involvements in social work inspire her to
become Village Model Farmer (VMF) in Suaahara
I. Before Suaahara, she was unaware about the
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Dip Kumari Rai Working in Garlic Field
proper ways of vegetable growing and raising
nursery subsequently her production was lower
and only for home consumption. After training
from Suaahara, she gained more knowledge, skills
and confidence on farming. She has also adopted
new technology of vegetable cultivation, nursery
raising and bio-pesticide preparation. She has
expanded her area of vegetable cultivation and
transformed herself into a commercial farmer. She
has constructed the plastic tunnels for tomato
cultivation and plastic pond in coordination with
Agriculture Service Center (ASC). She sells the
produces in the nearby BihibareHaat. She earns

around twenty thousand rupees per month from
the sale of vegetables and its seedlings.

She changed herself and the community. It was
thought that Rai community should not rear
poultry birds due to some cultural barriers. Later,

a8’

ol

Sedling Nursery
it has been changed and she started rearing poultry
birds for the nutrition of her grandson and
daughter-in-law. Now she 1is planning to re-

construct the poultry coop for more number of
birds.

1p Kumari Rai

Dip Kumari Rai is suffering from heart problem.
Despite her health condition, she is actively
involved in farming. She states, "I have done little,
but lot more to do, health condition has restricted
me to do so". She has joined Shrijanshil Krishak
Mahila Samuha having 15 members including
1000 days mothers. She encourages the 1000 days
mothers and other members in the group with the
training she has received from Suaahara. Initially,
there was a group of only male in her community.
After training from Suaahara, she has formed
female group named Shrijanshil Krishak Mahila
Samuha registered in DADO where they have
started saving and credit. Group has constructed
Plastic Pond for irrigation during dry periods. All
group members get seedling from her in
concessional price.

Dip Kumari states, "I have encouraged and
motivated the group members for group
cultivation by constructing Poly House in my own
field and requested ASC for more Poly House for
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the group". Last year, she was selected to
participate in 10 days Local Resource Person
Development Training in vegetable farming. Due
to her health condition, she recommended the
Chairperson of her group named Sarmila Rai for
LRP training. She states, "I am ageing and my
health condition is not supportive, taking trainings
only is not a good idea as I can't share the contents
of the training to the group members, so I have
sent Sarmila Rai".

She thanked Suaahara Program for continuous
support and training, changing dietary behavior of
community and empowering women through
group approach.

Collected By: Arjun Subedi, HFPMO, Suaahara Il Program,
Solukhumbu
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Tulasa thrives with her husband’s
support

Suaahara works directly with 1000 days mothers
by providing them information on integrated
nutrition and opportunities to take part in
community led events. The information and
opportunities has helped the mothers to integrate
learning and practice in their daily lives. Despite
similar support to all; women whose husbands
support them in their daily chores thrive better and
have enabled themselves to earn their own income.

Tulasi Od is one such woman from Dadeldhura.
She is also a village model farmer (VMF). With
support from Suaahara program, Tulasa is actively
involved in back yard vegetable garden, rearing
poultry and goats. Her husband helps her in each
chore enabling Tulasa to earn more income and
gain more confidence. Tulasa sells poultry eggs to
1000 days mothers helping other women to
P improve
their
nutrition
intake. She
organizes
homestead
food
production
beneficiary
group
meeting where she leads discussion on the
importance of integrated nutrition, impact on their
health and discusses her business to inspire other
women to follow her path.

“My husband supports me in every aspect and the
husband supporting their wives is not common
here,” said Tulasa. “The business plan training
helped us establish the brooding center. I don’t
know how to read and write so my husband takes
care of the book.”

They credit their success to each other. Although
they belong to Dalit group (untouchables), they
have become a role model of their community.
Tulasa is also the local resource person in her

community.
tdsrer Tals 20wy



fdorer edtd 200y Iu




ot faere 9id FesgldT SAaeTIT !

Adoll JdGd (Aifcid Do)

Chetana Sadan (Training Center)
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